ANNEXURE 2 

LOCAL GOVERNMENT 
TURNAROUND STRATEGY 



MPOFANA TURNAROUND STRATEGY 2010 


March 2010 - Annexure A: Municipal Turn-Around Template: pre-2011 prioritv areas: select vour kev levers for change 


Budget (,00) 

Allocated 

Projected 


No. 


Priority Turn 
Around Focai 
Area 


Capacity 

Assessment 

Findings 


March 2010 

(Current Siiuation/ 
Baseline) 


Target for 
December 2010 

(Changed 

Situation) 


Municipai 

Action 


Unbiocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technioai 
support) 


Start 

Date 


End Date 


Means of 
Verification for 
each activity/ 
process 


Human 

Resource 

aiiocated 


o 

£ 


1. BASIC SERVICE DELIVERY (EXPECTED OUTCOME) 


1.3 


Access to 
electricity, 
management 
and 

maintenance 


The municipality 
is a licensed 
distributor within 
the old TLC 
boundary which is 
Mooi River and 
Bruntviile 
township. There 
is a 45% backlog 
concentrated 
mainly in two 
wards that are 
predominantly 
rural (2&4). 

Limited purchase 
points for 
electricity 


Development of 

electrification 

plan. 


Acquisition of 
the vending 
machine. 


Develop an 

electrification 

plan. 


Acquire vending 
machines, after a 
feasibility study. 


DME and 
ESKOM to be 
engaged right 
from the 
inception of the 
project. 


May2010 


July 201 


December 

2010 


December 

2010 


Electrification 
plan in place 


Vending 

Machines 


Director: 

Technical 


Director: 

Finance 


R250 000.00 


70 000.00 


No. 


Priority Turn 
Around Focai 
Area 


Capacity 

Assessment 

Findings 


March 2010 

(Current Situation/ 
Baseline) 


Target for 
December 2010 

(Changed 

Situation) 


Municipai 

Action 


Unbiocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 


Start 

Date 


End Date 


Means of 
Verification for 
each activity/ 
process 


Human 

Resource 

aiiocated 


Budget (,00) 


Aiiocated 


Projected 


O D. 


No free basic 
electricity 
provided by the 
municipality. 


Free basic 
service 
electricity to 
indigent people. 


Free basic 
electricity to 
indigent people 
first, which is a 
phased in 
approach which 
will eventually 
reach Mooi River 
and Rosetta. 


Campaign by 
the 

municipality to 
all public 
members 
regarding the 
phased in 
approach. 


May 

2010 


December 

2010 


Director: 

Finance 


Frequent power 
outages and 
inconsistent 
supply. 


Investigate the 

distribution 

problem 

Reduced 
number of 
electricity 
outages. 


Develop and 
implement the 
maintenance 
plan 


Develop plan 
to deal with 
and reduce the 
number of 
outages. 


May 

2010 


December 

2010 Plan in piace. 

No 0 outages 


Director: 

Technical 

Services 


No qualified 

electrical 

engineer. 


Electrical 

engineer 

appointed. 


Appointment of 

electrical 

engineer. 


July December 

2010 2010 


MM 


No. 

Priority Turn 
Around Focai 
Area 

Capacity 

Assessment 

Findings 

March 2010 

(Current Situation/ 
Baseline) 

Target for 
December 2010 

(Changed 

Situation) 

Municipai 

Action 

Unbiocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Start 

Date 

End Date 

Means of 

Verification for 

each activity/ 

process 

Human 

Resource 

aiiocated 

Budget (,00) 

Quarteriy 

Progress 

Aiiocated 

Projected 















1.4 

Refuse removal 
and solid waste 
disposal 


The municipal 
landfill site has 

reached its 

maximum 

capacity. The DM 
is in the process 
of identifying a 

suitable site. The 
municipality is 
providing the 

refuse removal 
services only in 

two wards and 

does not extend 

to the other two 
rural wards (2 & 

4). 

Waste 

management 
plan to be in 
place. 

The municipality 
to approach 
COGTA, DBSA, 

PROVINCIAL 

COGTA and DM 

to assist the 
municipality. 

Technical 

support from 
DBSA, DM, 

DEARD AND 

PROVINCIAL 

COGTA. 

June 

2010 

December 

2010 

Evidence of 
meetings and 
correspondenc 
e with relevant 

stakeholders 

Director: 

Technical 

Services 

R500 

000.00 

R500 000.00 



No. 

Priority Turn 
Around Focai 
Area 

Capacity 

Assessment 

Findings 

March 2010 

(Current Situation/ 
Baseline) 

Target for 
December 2010 

(Changed 

Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Start 

Date 

End Date 

Means of 

Verification for 

each activity/ 

process 

Human 

Resource 

allocated 

Budget (,00) 

Quarterly 

Progress 

Allocated 

Projected 




There is no waste 
management plan 
in place. 











1.5 

Access roads 
(new) and 
maintenance of 
municipal roads 


The municipality 
is currently 
upgrading access 
roads in ward3 
through MIG 
funding to R7m 
and escalating 
annually at an 
average of Rlm. 
The municipality 
is currently 
spending R67 

000 on roads 
repairs and 
maintenance. 

The three other 

wards do not 

have formal 

access roads. 

The current MIG 

allocation is not 

sufficient to cater 

More allocation 

to be made for 

roads repairs 

and 

maintenance. 

Analysis of the 

current roads 

Budget Review. 

Analysis of 
current backlog 
and submit to 

MIG to review 

allocation to be 

in line with 

June 

2010 

June 

2010 

December 

2010 

December 

2010 

Budget 

allocation 

Report 

Director: 

Technical 

Services 





No. 

Priority Turn 
Around Focai 
Area 

Capacity 

Assessment 

Findings 

March 2010 

(Current Situation/ 
Baseline) 

Target for 
December 2010 

(Changed 

Situation) 

Municipai 

Action 

Unbiocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Start 

Date 

End Date 

Means of 

Verification for 

each activity/ 

process 

Human 

Resource 

aiiocated 

Budget (,00) 

Quarteriy 

Progress 

Aiiocated 

Projected 




for roads backlog. 

The municipality 

does not have 

Technical 

Services 

Manager. 

backlog to be 
conducted which 

should inform 

future MIG 

allocations. 

Technical 

Services 

Manager to be 
appointed. 

MIG for 

consideration. 

Appointment of 

Technical 

Services 

Manager. 

Enforcement of 

non-essential 

vehicles in 

residential roads. 

current 

backlog. 

June 

2010 

July 2010 

Council 






No. 

Priority Turn 
Around Focai 
Area 

Capacity 

Assessment 

Findings 

March 2010 

(Current Situation/ 
Baseline) 

Target for 
December 2010 

(Changed 

Situation) 

Municlpal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Start 

Date 

End Date 

Means of 

Verification for 

each activity/ 

process 

Human 

Resource 

allocated 

Budget (,00) 

Quarterly 

Progress 

Allocated 

Projected 















1.6 

Formalisation of 
informal 
settlements 
(What is required 
i.r.o. township 
formalization, 
basic services 
and housing) 

According to 

2001 census 

information, 

the 

municipality 

had 26% 

backlog. 

Weak 

internal 

controls and 

systems. 

Limited 

capacity in 
the Flousing 
unit. 

Too many 

vacant sites 

with absent 

owners with 

no 

maintenance 

Weak internal 

controls where 

houses are being 

sold or rented out 

to other peopie. 

Policy allows for 
people to not rent 
or sell a house 
within a period of 

7 years. 

Reviewed 

Flousing Sector 
Plan. 

Policies and 
procedures for 
Flousing unit. 

The municipality 

to review the 
Flousing/Human 

settlement and 
housing planning 

framework to 

keep track on the 
changes for 
housing demand. 

Develop controls 
within the 

housing unit to 
deal with the 
allegations 
concerning the 
beneficiary list. 


June 

2010 

December 

2010 

Reviewed 

Housing 

Sector Pian 

Director: 

Social, 

Economic 

and 

Planning 





No. 

Priority Turn 
Around Focai 
Area 

Capacity 

Assessment 

Findings 

March 2010 

(Current Situation/ 
Baseline) 

Target for 
December 2010 

(Changed 

Situation) 

Municipai 

Action 

Unbiocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Start 

Date 

End Date 

Means of 

Verification for 

each activity/ 

process 

Human 

Resource 

aiiocated 

Budget (,00) 

Quarteriy 

Progress 

Aiiocated 

Projected 



thereof. 














2.1 

Broader public 
participation 
policies and 
plans 

(Implemented 

framework) 

Council to 
determine 

No formal plan or 
policy in place. 

Participation 

policy to be in 
place 

Develop 

participation 

policy framework. 

none 

June 2010 

December 

2010 

Policy in place 

Director 

Corporate 

Services. 




2.2 

Public 

Communication 

strategy 


No communication 

strategy 

Communication 

Strategy 

Develop 

communication 

Strategy 

none 

June 2010 

December 

2010 

Communication 

strategy 

Director 

Corporate 

services 

R120 

000.00 



2.3 

Complaints 
management 
system and 

Front desk 
interface. 


No customer care 

facility. 

Website not 

updated. 

No fraud reporting 

mechanism. 

Positions filled. 

Website to cater 

for complaints 

registration. 

Suggestion box to 
be fully 
operational. 

Fraud prevention 
policy in place 

Appoint staff. 

Update website. 

Fiave relevant box 

in place. 

Publicize the 

presidential 

hotline. 

Develop fraud 
prevention policy 

none 

June 2010 

December 

2010 

Website 

updated 

Fraud 

Prevention 

Policy 

Director: 

Corporate 

Services 

and CFO 





No. 

Priority Turn 
Around Focai 
Area 

Capacity 

Assessment 

Findings 

March 2010 

(Current Situation/ 
Baseline) 

Target for 
December 2010 

(Changed 

Situation) 

Municipai 

Action 

Unbiocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Start 

Date 

End Date 

Means of 

Verification for 

each activity/ 

process 

Human 

Resource 

aiiocated 

Budget (,00) 

Quarteriy 

Progress 

Aiiocated 

Projected 

2.4 

Municipal Year 
Planner. 

Council to 

determine 

No municipal 
planner developed 

as yet 

Municipal planner 
in place 

Develop municipal 
planner for next 
council meeting. 

none 

June 2010 

July 2010 

planner 

Director: 

Corporate 

Services 




2.5 

Budget 

framework. 

Council to 

determine 

Framework is in 

place yet public 

awareness and 

education should 

be done. Time 

frame and process 
to highlightthe key 

deadlines. 

The process is to 
be highlighted at 

the next road 

showforthe IDP 

and budget 

Communicate 

these to the public 

None 




Director: 

Finance 




2.6 

Ratio of CDWs 
to wards 

Performance 
Management of 
CDWs 


The CDW'S are the 

function or 

competency of the 

Department. 

No CDW's in ward 

1 while ward 2 has 

two members 

assigned to them. 

No clear reporting 

structure and 

function 

Ward committees 

to be integrated 

with CDW's 

Strengthen the 
relationship 

between the Cllrs 

and the CDW's by 
assigning CDW"s 

with the 

responsibility to 

ensure that ward 

committees are 

functional (role of 
secretariat) 

Integrate or 

streamline the 

functions of CDW's 

to those ward 


June 2010 

December 

2010 

Functional ward 

committees 

Director: 

Social, 

Economic 

and 

Planning 

Services. 

Director, 

Social, 

Economic 

and 

Planning 

Services. 





No. 

Priority Turn 
Around Focai 
Area 

Capacity 

Assessment 

Findings 

March 2010 

(Current Situation/ 
Baseline) 

Target for 
December 2010 

(Changed 

Situation) 

Municipai 

Action 

Unbiocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Start 

Date 

End Date 

Means of 

Verification for 

each activity/ 

process 

Human 

Resource 

aiiocated 

Budget (,00) 

Quarteriy 

Progress 

Aiiocated 

Projected 






committees. 









2.7 

Functionality of 
Ward 

Committees. 

1. A Policy 
must be in piace. 

2. There must be 
a Ward 

Committee 

Database. 

3. There must be 
a skills audit for 
ward 

committees. 
Members must 
be trained. 

4. Ward 

Committee plans 
must be 
developed for 


No policy in place 

There is no ward 

committee 

database in place 

Ward committees 

have been given 
basictraining on 

the role of 

committees and 

skills audit not 

conducted 

Broad based 

municipal planning 

To have an 

approved policy 

Ward committee 

database 

Skills Audit and 

training 

programme 

developed and 
implemented 

A mix of area 

based and broad 

based municipal 

Develop the Public 

Participation 

Framework. 

Develop ward 

committee 

database 

Review of 

methodology 

Ward committees 


June 2010 

June 2010 

December 

2010 

December 

Database 

Ward based 

Director: 

Corporate 

Services 

Director: 

Corporate 

Services 

Director: 

Social, 

economic 





No. 


Priority Turn 
Around Focai 
Area 


Capacity 

Assessment 

Findings 


March 2010 

(Current Situation/ 
Baseline) 


Target for 
December 2010 

(Changed 

Situation) 


Municipai 

Action 


each ward and 
must be aiigned 
to the iDP 


pianning 


pianner 


approach. Ward 


Unbiocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 


Start 

Date 


End Date 


Means of 
Verification for 
each activity/ 
process 


Human 

Resource 

aiiocated 


Budget (,00) 


Aiiocated 


Projected 


2010 


pians 


and 


pianning 


process. (iDP 
process pians 
must be 
impiemented). 


committees to 
deveiop ward 
pians aiigned to 
iDP. 


Deveiop pianner 
for ward 
committee 
meetings 


services 


5. Ward 
Committee 
meetings must be 
taking piace with 
the minimai of 4 
meetings a year. 


6.. The existence 
of sub structure 
ward committees 


Ward committee 
meeting take piace 
in an 

uncoordinated 

approach 


There are no 
substructures. 


A scheduie of 
ward committee 
meetings to be 
deveioped and 
impiemented by 
30May 2010 


Logisticai support 
to be provided 


Deveiop a 
scheduie for ward 
committee 
meetings 


7. There must be 
a Strategic 
Agendas, 
Minutes of 


Provide iogisticai 
support 


May 2010 


December Scheduie and 

2010 minutes of 

meetings 


Director : 
Corporate 
Services 


Ongoing 


Ongoing 


Budget 


Director: 

Corporate 

Services 


No. 

Priority Turn 
Around Focai 
Area 

Capaclty 

Assessment 

Findings 

March 2010 

(Current Situation/ 
Baseline) 

Target for 
December 2010 

(Changed 

Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Start 

Date 

End Date 

Means of 

Verification for 

each activily/ 

process 

Fluman 

Resource 

allocated 

Budget (,00) 

Quarterly 

Progress 

Allocated 

Projected 


meetings and 
must be 
recordings of 
meetings taking 
piace. 

Monitoring and 
evaiuation 
mechanisms in 
piace: The Dept 
has a tooi that 
measures 
functionaiity. 

From the tooi 
you see the 
functionaiity 
indicators. 


There is no formal 

monitoring and 

evaluation 

mechanisms 

Formal 

monitoring and 

evaluation 

system. 

Develop 
monitoring and 
evaluation system 


May2010 

December 

2010 

Formal system 

MM 




2.8 

Progress on 
implementation 
of framework 
incorporated in 
the annual 



Implementation 

Framework 



June 2010 

December 

2010 

Implementation 

Framework 

MM 





No. 

Priority Turn 
Around Focai 
Area 

Capacity 

Assessment 

Findings 

March 2010 

(Current Situation/ 
Baseline) 

Target for 
December 2010 

(Changed 

Situation) 

Municipai 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Start 

Date 

End Date 

Means of 

Verification for 

each activity/ 

process 

Human 

Resource 

allocated 

Budget (,00) 

Quarterly 

Progress 

Allocated 

Projected 


report. 




Develop 

implementation 

framework and 

include in the 

annual report 









3. GOVERNANCE 


3.1 

Political 
Management 
and Oversight 













3.1.1 

Stability of 

Council 


The functioning of 
Council is stable. 

The council holds 
meetings regularly. 

Strengthening the 
functioning of the 
Council by 
clarifying the 
roles and 
providingtraining 

Implementation of 
section 53 of the 
Municipal Systems 
Act. Roles and 
responsibilities of 
all political 
structures, 
political office 
bearers and 
municipal 


June 2010 

December 

2010 

Document 
clarifying roles 
and 

responsibilities 

Director: 

Corporate 

Services 





No. 

Priority Turn 
Around Focai 
Area 

Capacity 

Assessment 

Findings 

March 2010 

(Current Situation/ 
Baseline) 

Target for 
December 2010 

(Changed 

Situation) 

Municipai 

Action 

Unbiocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Start 

Date 

End Date 

Means of 

Verification for 

each activity/ 

process 

Human 

Resource 

aiiocated 

Budget (,00) 

Quarteriy 

Progress 

Aiiocated 

Projected 






manager. 









3.1.2 

Delegation of 
functions 
between political 
and 

administration 


There is no 
delegation system 
in place 

Delegation 
system in place 

Implementation of 
section 53 of the 
municipal systems 
act. Roles and 
responsibilities of 
all political 
structures, 
political office 
bearers and 
municipal 
manager. 

Develop and 
implement a clear 
delegation system 
in terms of section 

59 of the 

municipal systems 
act. 


June 

2010 

December 

2010 

Deiegations in 
piace 

Director: 

Corporate 

Services 




3.1.3 

Training of 
Councilors 


There is no clear 
training 

programme with 
supporting budget 
allocation. 

Develop and 
budget for 
training plan 

Develop and 
budgetforthe 
training plan for 
counciloors 


June 

2010 

December 

2010 

Training 

programme 

Director: 

Corporate 

Services 




3.1.4 

Councillor 

Oversight 

Framework 

(functioning 

scopa) 


Council oversight 
exercised in various 
forms e.g. Audit 
Committee, 

Oversight 
committee and 
through reporting 
mechanisms in 

Effective council 
oversight 

Strengthening , 
monitoring and 
evaluation of the 
oversight role of 
the council 


JulyZOlO 

December 

2010 

Scopa 

Director: 

Corporate 

Services 






Priority Turn 
Around Focai 
Area 

Capacity 

Assessment 

Findings 

March 2010 

(Current Situation/ 
Baseline) 

Target for 
December 2010 

(Changed 

Situation) 

Municipai 

Action 

Unbiocking 
Action Needed 
from other 



Means of 

Human 

Budget (,00) 



No. 

Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Start 

Date 

End Date 

Verification for 

each activity/ 

process 

Resource 

aiiocated 

Aiiocated 

Projected 

Quarteriy 

Progress 




terms of section 71 

and 72 of MFMA 



















December 

2010 








Feedback to 
communities 
(Ward counciilor 
to ward 

committee and 
vice versa 


Ward councilors 
hold community 
and ward 

committee 
meetings regularly. 

At least one 

feedback 
community 
meeting by ward 
councilors 
quarterly 

Develop planner 
for feedback 
community and 
ward committee 
meetings 


June 2010 


No. of 

community 

meetings 

Ward 

councilors 





3.1.5 

Existence of 

Audit committee 
and functionality 
of audit 
committee 


Fully functional 

To address all 
audit findings 
relating to audit 
committees 

Ensure that audit 

committee is 

effective. 

To have one intern 

as the risk 


ongoing 

ongoing 

Functional 

Audit 

committee 

Municipal 

manager 









functionality 

management 

champion 










3.2 

Administration 













3.2.1 

FIR Policies 
availability, 


Certain policies 
are in place yet 

All policies to be 
adopted by 31 

Development of 
non-existing 


May 

December 

Policies 

Director : 
Corporate 





No. 

Priority Turn 
Around Focai 
Area 

Capacity 

Assessment 

Findings 

March 2010 

(Current Situation/ 
Baseline) 

Target for 
December 2010 

(Changed 

Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Start 

Date 

End Date 

Means of 

Verification for 

each activity/ 

process 

Human 

Resource 

allocated 

Budget (,00) 

Quarterly 

Progress 

Allocated 

Projected 


adoption and 
impiementation 


there is a probiem 
with the 
impiementation 
thereof. 

important poiicies 
to consider. 

Overtime policy 

HIV/AIDS policy 

Fleet 

management 

policy 

Health and safety 
policy 

Skills retention 
policy 

Code of conduct 
for employees 

Disaster recovery 
plan policy 

No performance 
appraisals for 
employees 
reporting to 
section 57 

August 2010, 
with the 

exception of the 
overtime report 
which shouid be 
adopted by 30 

May 2010 in 
preparation for 
the audit. 

Performance 
reporting system 
for employees 
reporting to 
section 57 

policies and 
circulation of 
policies already 
adopted. 

Develop a 
reporting 
mechanism to 
provide warning 
signs to HOD”s 
regarding non- 
compliance to 
policies. 

Develop a 
performance 
reporting system 
for employees 
reporting to 
section 57 


2010 

June 

2010 

2010 

December 

2010 

Pms 

Services 

Director: 

Corporate 

Services 




3.2.2 

Vacancies (S57) 


Technical 

Services Manager 

Appointment of 
Technical 

Services 



June 

2010 

December 

2010 


Council 





No. 

Priority Turn 
Around Focai 
Area 

Capacity 

Assessment 

Findings 

March 2010 

(Current Situation/ 
Baseline) 

Target for 
December 2010 

(Changed 

Situation) 

Municlpal 

Action 

Unblocklng 
Actlon Needed 
from other 
Spheres and 
Agencles (e.g. 
intervention or 
technical 
support) 

Start 

Date 

End Date 

Means of 

Verlflcatlon for 

each activity/ 

process 

Human 

Resource 

allocated 

Budget (,00) 

Quarterly 

Progress 

Allocated 

Projected 


Status of filling of 
vacant positions 


is vacant. 

DBSA has 
seconded a 
person 

Manager 










3.2.3 

% Vacancies in 
other levels 

Status of fiiling of 
critical vacant 
positions 


1 0% vacancy rate 

Reduce the 
vacancy rate by 
50% 

Improve cash 
flow situation to 
allow for the 
filling of 
vacancies 


June 

2010 

December 

2010 

No. of 
vacancies 

CFO and 
Director: 
Corporate 
Services 




3.2.4 

S57 appointed 
with signed 
Performance 

Agreements 


All performance 

agreements 

signed 

Performance 
agreements and 
plans in place 
for 2010/2011 

Develop 

performance 

agreements 


June 

2010 

December 

2010 


Municipal 

manager 




3.2.5 

Has a Skills 

Audit been 
conducted for all 
employees 

Council to 
determine 

No skills plan. A 
skills audit will be 
conducted in the 
last week of April 

Skills Audit 

Conduct skills 
audit 


June 

2010 

December 

2010 


Manager 

Corporate 

services 




3.2.6. 

Does the 
municipality 
have a 

Workplace Skills 
plan 

Council to 
determine 

The plan is in 
existence but not 
yet implemented. 

The submission 
of the workplace 
skills plan is on 

30 June 2010. 

1% levy is being 
paid over every 
month 

Submission of 
the plan. 

Ensure that 
every employee 
is aware of their 
job description 

Align the budget 
to skills plan for 
implementation 
of the skills plan. 

Need to have a 
developmental 
approach 

KWANALOGA 
to assist 

June 

2010 

December 

2010 


Manager 

Corporate 

services 





No. 

Priority Turn 
Around Focai 
Area 

Capacity 

Assessment 

Findings 

March 2010 

(Current Situation/ 
Baseline) 

Target for 
December 2010 

(Changed 

Situation) 

Municipai 

Action 

Unbiocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Start 

Date 

End Date 

Means of 

Verification for 

each activity/ 

process 

Human 

Resource 

aiiocated 

Budget (,00) 

Quarteriy 

Progress 

Aiiocated 

Projected 

3.3 

Labour 

Relations 













3.3.1 

Functlonallty of 
LLF 


Labour Forum Is 
functlonal 

Functional 
labour forum 

Strengthening 
the labour forum 


ongoing 

ongoing 

No. of 
meetings 

Director: 

Corporate 

Services 




3.3.2 

Employment 
equlty plan 


Equlty plan In 
place 

Equity plan in 
place 

Implementation 
of the equity plan 


ongoing 

ongoing 


All 

Directors 




4. FINANCIAL MANAGEMENT 


4.1 

Revenue 

enhancement 

strategles 













4.2 

Debtors 

management 

Councll to 
determlne 

Credit control 
policy in place. 

Application of 

80/20 ruleforthe 
collection of 

Profile the 

accounts in terms 
of the risk factor ( 


June 2010 

December 

2010 

Report 

Director: 

Finance 





No. 

Priority Turn 
Around Focai 
Area 

Capacity 

Assessment 

Findings 

March 2010 

(Current Situation/ 
Baseline) 

Target for 
December 2010 

(Changed 

Situation) 

Municlpal 

Action 

Unblocklng 
Actlon Needed 
from other 
Spheres and 
Agencles (e.g. 
intervention or 
technical 
support) 

Start 

Date 

End Date 

Means of 

Verlflcatlon for 

each actlvlty/ 

process 

Human 

Resource 

allocated 

Budget (,00) 

Quarterly 

Progress 

Allocated 

Projected 




50% recovery rate 

Credit control unit 
in place with a high 
vacancy rate 

outstanding debt. 

Strict application 
of the credit 
control policy 
especially current 
accounts. 

Increased level of 
payment of 
current accounts 

e.g. commercial, 
residential and 
Agriculture) 

Generate monthly 
reports to monitor 
the level of 
payment and take 
appropriate action 
in terms of the 
credit control 
policy where there 
is non-compliance. 

Fill all vacant 
positions in the 
credit control unit. 


June 2010 

December 

2010 

Report 

Director: 

Finance 




4.3 

Cash flow 
management 

Council to 
determine 

The municipality is 
currently using 
overdraft. The 
municipality has 
cash flow 
problems. 

The municipality 
does not have a 
procurement plan 

The procurement 
plan wlll be In 
place and aligned 
withSDBIPby 30 
June 2010 

Positive cash flow 

Develop 

procurement plan 
aligned with 

SDBIP. 

There should be 
monthly revenue 
vs. expenditure 
report to 
management ( 
capping 

expenditure to an 
average of six 


Ongoing 

monthly 

Ongoing 

monthly 

Improvement 
on the 

municipal cash 
flow 

Monthly 

reports 

Director: 

Finance 

Director: 

Finance 





No. 

Priority Turn 
Around Focai 
Area 

Capacity 

Assessment 

Findings 

March 2010 

(Current Situation/ 
Baseline) 

Target for 
December 2010 

(Changed 

Situation) 

Municipai 

Action 

Unbiocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Start 

Date 

End Date 

Means of 

Verification for 

each activily/ 

process 

Human 

Resource 

aiiocated 

Budget (,00) 

Quarteriy 

Progress 

Aiiocated 

Projected 






months actual 
revenue) 









4.4 

Repairs and 

maintenance 

provision 


Insufficient budget 
for repairs and 
maintenance 
provision 

Adequately 
provide for 
repairs and 
maintenance 
provision in 
2010/2011 
budget. 

The infrastructure 
and development 
maintenance plan 
should be done by 
December 2010 

The budget 
2010/2011 will 
include repairs and 
maintenance 
provision 

Develop 

infrastructure and 
development 
maintenance plan 
should be done by 
December 2010 

Infrastructure 

unit at 
provincial 
COGTAand MIG 

to assist in 
developing an 
infrastructure 

and 

development 

plan 

June 2010 

July 2010 

Budget 

Director 

Technical 

Services 

and CFO 




4.5 

Capitai 

expenditure 


The municipal 
contribution to 
capital budget is 
minimal. All capital 
expenditure is 
limited to MIG and 

limited to 
municipal cash 
flow. 100% 
expenditure on 

MIG allocation. 

No capital project 
can be done 

without MIG 

The MIG is 

allocated to wards 

2and 4. The 
municipality to 
register all 
projects by 30 

April 2010 


June 2010 

August 

2010 

Mig projects 

Director: 

Technical 

Services 




4.6 

Ciean Audit 


The municipality 
has a qualified 
audit report for 
2008/9 AFS 

Unqualified Audit 
report. 

The municipality 
to develop 
trackingtool to 
address internal 

Implementing 
action plan to 
resolve prior audit 
findings 

The annual 
financial audit 

statements to be 

The municipality 

currently 

receives 

municipal 

financial support 

from Provincial 

Treasury 

May 2010 

December 

2010 

Audit report 

MM,CFO 
and HOD's 





No. 

Priority Turn 
Around Focai 
Area 

Capacity 

Assessment 

Findings 

March 2010 

(Current Situation/ 
Baseline) 

Target for 
December 2010 

(Changed 

Situation) 

Municlpal 

Action 

Unblocklng 
Actlon Needed 
from other 
Spheres and 
Agencles (e.g. 
intervention or 
technical 
support) 

Start 

Date 

End Date 

Means of 

Verlflcatlon for 

each actlvlty/ 

process 

Human 

Resource 

allocated 

Budget (,00) 

Quarterly 

Progress 

Allocated 

Projected 





audit findings 

The municipality 
to establish the 
risk management 
/ audit steering 
committee by end 
of May 2010. 

prepared 

according to GRAP. 

Establish risk 
management 
committee. 









4.7 

Submission of 
Annuai Financiai 
Statements 


The AFS were 
submitted by 31 
August 2009. 

The 

incompleteness, 
incorrect 
accounting 
treatment for asset 
register 

The AFS prepared 
in terms of GRAP 
to be submitted 
by 31 August 

2010 

Submission of 

GRAP compliant 

AFS to AG. 

Project plan for 
preparation of AFS 
and working paper 
file. 

Submission to 
audit committee 

for review 

MSP support is 
currently 
available and 
being received 
from Provincial 
Treasury 

31 August 
2010 

31 August 
2010 

Financial 

Statements 

Director: 

Finance 




4.8 

% MiG 
expenditure 


100% achieved 

To maintain the 
expenditure and 
ensure that all 
current projects 
as per IDP are 
registered with 

MIG 

Submission of 
business plan to 

MIG by April 2010. 

Appointment of 
Technical Services 
Manager by end of 
April 2010. 

District 

municipality to 
sign 

secondment of a 
technical 

services 

deployee 

June 2010 

December 

2010 

Director: 

Technical 

Services 

Director: 

Technical 

Services 




4.9 

Asset 

management 


Asset register is not 
GRAP compliant 

GRAP compliant 
register to be in 
place by 

December 2010 

Tender already 
awarded 

Training by EY 
forGRAP 17 to 
municipal 
employees on 
behalf of 

Provincial 

May 2010 

August 

2010 

GRAP compliant 
asset register. 

CFO 





No. 

Priority Turn 
Around Focai 
Area 

Capacity 

Assessment 

Findings 

March 2010 

(Current Situation/ 
Baseline) 

Target for 
December 2010 

(Changed 

Situation) 

Municipai 

Action 

Unbiocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Start 

Date 

End Date 

Means of 

Verification for 

each activity/ 

process 

Human 

Resource 

aiiocated 

Budget (,00) 

Quarteriy 

Progress 

Aiiocated 

Projected 







Treasury 








4.10 

Credibility, and 
transparency of 
Supply Chain 
Management 


Supply chain 
management policy 
in place. 

Policy is being 
reviewed. 

Only one standing 
committee 
(adjudication) all 
other committees 

are adhoc. 

A call for service 
providers to 
register on the 
database 

Policy to be 
adopted by 
council and to 
have standing 
specification and 
evaluation 
committees by 
end of June 2010 

Training for all 

SCM practitioners. 

Training workshop 
for all employees 
on the revised 
policy. 

Requisition form 
to include a 
section for supply 
chain practitioner 
to tick off that all 
supply chain 
processes have 
been followed. 

Finance to be the 
custodian of 
sourcing all 
quotations 
including 
insurance with a 
document to spell 
out the procedure 
for emergency 
claims. 

Treasury to 
provide dates 
for bid 

committees 

training 

May 2010 

ongoing 

July 2010 

ongoing 

Training 

CFO 

CFO 




4.11 

Capacity 

Building 


Varying level of 
competence and 
understanding 

Skills 

development plan 
being in place 

Develop workplace 
skills plan. 

TrainingforGRAP. 

KWANALOGA 

and LGSETA 

May 2010 

August 

2010 

August 


CFO, 





No. 

Priority Turn 
Around Focai 
Area 

Capacity 

Assessment 

Findings 

March 2010 

(Current Situation/ 
Baseline) 

Target for 
December 2010 

(Changed 

Situation) 

Municipai 

Action 

Unbiocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Start 

Date 

End Date 

Means of 

Verification for 

each activity/ 

process 

Human 

Resource 

aiiocated 

Budget (,00) 

Quarteriy 

Progress 

Aiiocated 

Projected 






Training on 
financial technical 
aspect of each job 
description 


May 2010 

June2010 

2010 

August 

2010 


Director: 

Corporate 

Services 




6. LED 



No. 

Priority Turn 
Around Focai 
Area 

Capacity 

Assessment 

Findings 

March 2010 

(Current Situation/ 
Baseline) 

Target for 
December 2010 

(Changed 

Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Start 

Date 

End Date 

Means of 

Verification for 

each activity/ 

process 

Human 

Resource 

allocated 

Budget (,00) 

Quarterly 

Progress 

Allocated 

Projected 

5.1 

LED Strategy 
adopted by 

Council 


LED strategy in 
place 

Implementation 
of the strategy 

Develop 
implementation 
plan by June 

2010 


June 

2010 

ongoing 

Implementation 
plan in place 

Director: 

social, 

economic 

and 

planning 

services 




5.2 

LED Plan 
aligned to the 
PGDS and 
adopted by 

Council 


Existing strategy 
is aligned to 
district wide plan 
and PGDS 

Implementation 
of the strategy 



ongoing 

ongoing 

Projects 

implemented 

Director: 

Social, 

Economic 

and 

Planning 

Services 




5.3 

LED Manager 
appointed 


LED officer 


none 










